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Minutes for the Colorado Lottery Commission 
 
Call to Order 

A Commission Meeting for the Colorado Lottery was held on Wednesday, January 12, 2022 
via Zoom. The meeting was called to order at 8:00 a.m. and was presided over by Chairwoman 
Peterson. 
 

Attendees 
In attendance were the following:  
 
Stella Peterson, Chairwoman 
Stan Podolski, Vice Chair 
Bill Clayton, Commissioner 
Arnold Hanuman, Commissioner 
Tom Seaver, Senior Director, Lottery 
Jennifer Anderson, Deputy Director, Lottery 
Jessica Ross, AGO 
Suzanne Karrer, DOR 
Dwayne Wilson, IGT 
Tyson Barr, IGT 
Ethan Nosky, Cactus 
Heather Love, Lottery 
Kelly Tabor, Lottery 
Brian Kohnlein, Lottery 
Jay Sisson, Lottery 
Heidi Bonzer-Smith, Lottery 

 
Cristi Gannon, Lottery 
Danielle DeLeon, Lottery 
Meghan Dougherty, Lottery 
Emily Stewart, Lottery 
Tom Campbell, Lottery 
Todd Greco, Lottery 
Terri Geier, Lottery 
Scott Chavkin, Lottery 
Michelle Hauck, Lottery 
Mike Strasser, Lottery 
Nancy Bartosz, Lottery 
Daniel Bewley, Lottery 
Jeanette Casso-Linan, Lottery 
Dave Aldag, Lottery 
Christian Hawley, Lottery 
 

 
 
Introductions and Welcome 
 
 
Public Comment 
 

Chairwoman Peterson called for public comment. There was none. 
 
Lottery Spotlight 
 

Ms. Hawley presented the new commercial spot for the recently launched multiplier scratch 
game.  
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Approval of Minutes  
A motion to approve the minutes, with an amendment to change July 2021 to July 2022 within 
the Director’s Report item “Pueblo HQ Updates”, from the December 8, 2021 lottery 
Commission meeting was made by Commission Clayton and seconded by Commissioner 
Hanuman. The motion passed unanimously. 

 
Colorado Lottery 
 
Decision Items 

  Approval of Scratch Games, presented by Todd Greco; 
 

• Game #241 $1   GET $50 
• Game #242 $2   GET $100 
• Game #243 $5   GET $200 
• Game #244 $10 GET $500 

 
A motion to approve the Scratch Games presented was made by Commissioner Hanuman and 
seconded by Vice Chair Podolski. The motion passed unanimously. 
 
MAIN MOTIONS 
 
Approval of Scratch Game Guidelines, presented by Emily Stewart;  
 

• Game #241 $1   GET $50 
• Game #242 $2   GET $100 
• Game #243 $5   GET $200 
• Game #244 $10 GET $500 

 
A motion to approve the Scratch Game Guidelines presented was made Vice Chair Podolski 
and seconded by Commission Clayton. The motion passed unanimously. 

 
Approval of Repeal of Scratch Games, presented by Emily Stewart; 
 

• Game #170 $10 WILLY WONKA GOLDEN TICKET™                      
• Game #171 $1    REINDEER RICHE$ 
• Game #172 $2    HOLIDAY MAGIC 
• Game #173 $5    SEASON’S GREETINGS 
• Game #174 $5    JAMES BOND 007™ 
• Game #175 $10  JAMES BOND 007™ 

 
A motion to approve the Repeal of Scratch Games presented was made Chairwoman Peterson 
and seconded by Commissioner Hanuman. The motion passed unanimously. 
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Scratch Game Performance 
 
Mr. Greco reported that December sales were at $54.2 million dollars, the third best month of 
sales and $7.4 million better than November. Set a record in December, $14.5 million in sales; 
averaged $12 million per week in December. There were $19.9 million in holiday game sales, 
with the $10 scratch game completely selling out. The entire run of holiday games sold 96% of 
inventory, Outselling last year by $155,000 dollars. Launched multiplier family of games this 
month and looking forward to starting the new calendar year with new games. 

 
Jackpot Game Performance 
 
Mr. Sisson reported that December was a good month – $25.8 million in sales, up 26% 
compared to November, and up $4.2 million compared to 2020 December. Leader in sales for 
December was Powerball with $10.1 million, Lotto+ with $8.2 million and Mega Millions had $3 
million in sales.  

$630 million Powerball jackpot had two winners – California and Wisconsin. Jackpot run lasted 
13 weeks, or 3 months, at around 39 draws. Compared the current run to the last big jackpot 
run, before changing to an extra draw, and found that the jackpot grew 47% quicker and sales 
increased about $6 million for base game. Add-on increase sales was at $2.4 million, with the 
majority of sales coming from double-play.  

Year-to-date, sales are up $29 million due to the Powerball jackpot run and Lotto+ up 48% to 
projection. There was only one week where sales were under $1 million. Powerball, Lotto+ and 
Lucky for Life are the only three games up in sales – the other three products are down about 
$5.9 million.  

Lucky for Life – 25 weeks since going to daily drawings and comparing it to previous format of 
two draws per week. Sales continue to stay up about 24% compared to previous.  

 
FY22 Projected Sales, Expenses, and Disbursements 
 

Mr. Aldag reported still on track to be a little more than projected for beneficiary proceeds. 
Total sales projected to be under budget but the percentage has switched from scratch to 
jackpot – the higher margins create more proceeds to beneficiaries. Targeting around $168 
million for beneficiary proceeds for the year – close to the FY21 total, which was an all-time 
record. 
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The decision item on continuous spending will go up before JBC within the next month or two. 
Unsure if it will get passed but another possibility is the JBC giving the Lottery a higher 
spending authority instead of continuous spending.  

 
Commissioner Clayton asked what kind of increase the JBC would be giving the Lottery for 
retailer compensation. Mr. Aldag replied that it was possible to get raised up to $80 million 
and would help with long-term projections. Mr. Seaver added that the ceiling is being based 
on the $1 billion projection of Lottery sales. 
 
Commissioner Clayton asked if there was any thought on making the amount a percentage of 
sales instead of a flat number. Mr. Aldag responded that the decision item includes language 
that the compensation is based on a percentage and the argument has been made. Mr. Seaver 
added that it’s a low, fixed, cost. The amount is targeted to help over a number of years. 
 
Commissioner Clayton asked if Mr. Reveley has met with all of the JBC members. Mr. Seaver 
responded that meetings have just begun and he is unsure if Mr. Reveley has met with all of 
the JBC members but will report back after meetings. It’s important to meet with JBC members 
and keep them educated on what the Lottery is doing.  
 
Commissioner Hanuman asked Mr. Aldag about the personal services appropriation and POTS. 
Mr. Aldag responded that POTS is the taxes and benefits piece. Lottery is given spending 
authority based on staffing and is created around April or May, for the upcoming year. The 
POTS spending authority has always been too low and has been made up from the personal 
services balance. The POTS money is just spending authority and isn’t given by anyone. When 
the POTS amount runs out, the Lottery will have to go back to the JBC and ask for an increase. 
 
Commissioner Clayton asked Mr. Aldag for an update on the real-time billing from OIT. Mr. 
Aldag responded that he has only received the answer of “soon” in regards to getting more 
information on the real-time billing. Once that information is received, it will be made an 
agenda item for an upcoming Commission meeting. 

 
 
Director’s Report 
 

• Security and Investigations Update – Brian Kohnlein 
 
Mr. Kohnlein reported that Colorado was not immune to the national increase in thefts. 
November saw a record amount of reported thefts – mostly grab and run thefts and 
coincided with a dip in staffing within Security and Investigations. The amount of thefts is 
trending downwards again, with some arrests made through timely and intelligible action.  
 
A new Criminal Investigator, Brian Welch, started and a new supervisor is being hired.  
 
The Compliance Investigations team is doing a great job keeping up with the online 
compliance recently implemented. They have also been handling the non-criminal 
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complaints to help out the Criminal Investigators. Online licensing processing is nearly 
complete and the use of Docusign has been implemented for retailers to have the 
opportunity to digitally sign documents.  
 
Major network and system updates are being worked on between OIT and the Cyber 
Security Specialist within the Lottery.  
 
The warehouse team is doing a great job in getting the high volume of tickets shipped out, 
helping with the record number of ticket sales.  
 
Mr. Hanuman asked about the increase in thefts and where the concentration of increased 
thefts were occurring. Mr. Kohnlein replied that the Denver Metro area was where most 
of the increased thefts were occurring.  
 
Commissioner Clayton asked if a monthly report is available for resolved cases and number 
of thefts. Mr. Kohnlein responded that a new tracking system was created in 2021 but no 
specific report on a case’s conclusion is generated.  
 
Commissioner Clayton asked if ticket deactivation was still possible by the Security and 
Investigations unit. Mr. Kohnlein replied that deactivation is still possible and is done as 
soon as tickets are reported stolen by the retailer.  
 

• Tracking Survey Findings – Mike Strasser 
 
Mr. Strasser reported that the last wave of the tracker wrapped up in October and the next 
wave should be available at the end of January. Tracking is performed each quarter with 
help from Leger. Each survey is given to about 600 adults in Colorado with a wide 
demographic range.  
 
Proceeds awareness was up to 43%, up 2% compared to the prior wave, but pretty 
consistent with the past five waves.  
 
Responsible gambling resources is also asked about. The “Know Your Limits” campaign is 
newer but steadily gaining awareness. Casino play has risen among those surveyed. Sports 
betting has risen to 68% awareness but participation has remained steady at 1 in 5 
respondents placing bets. A highlight was the past month ad awareness – there was 52% 
ad awareness, a 6% increase since the summer.  
 
Past month playership rose 36% and given a boost by the big jackpot runs. Overall play 
frequency is rising among players. 
 
Debit card lottery purchases rose to 33%, or 1 in 3 players, and around 30% of players were 
not aware they could use debit cards to purchase lottery products.  
 
Positive perception and sentiment towards the Colorado Lottery rose to 65%. 
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Commisioner Hanuman asked if demographic information was being asked among the 600 
surveyed adults. Mr. Strasser replied that the adults chosen are reflective of the general 
population and that an annual report is published with the information on the income 
levels, race, etc. of those surveyed.  
 

• Advertising Agency Selection Process – Christian Hawley 
 
Ms. Hawley reported that the RFP for the advertising agency bid is still being worked on. 
Not much else can be said at this time but it’s coming along.  
 

• Pierce Building Lottery Murals – Scott Chavkin 
 
Mr. Chavkin present a slideshow highlighting the different murals that have been placed, 
or will be placed, in the Pierce Building. The photos fit with the conservation and outdoor 
theme.  

 
The Director’s Report was concluded at 9:32 a.m. 

 
Commission Items 
 

• Chairwoman Peterson asked if, with the recent fires, whether the Lottery has an action 
plan for emergencies. Mr. Seaver responded that there is a plan in place that includes a 
backup site, for the Automatic Drawing Machine (ADM), at Pierce. Not all operations 
would be available but claims operations would still be available, due to having four 
offices.  

 
Ms. Anderson added that DOR has a Continuity of Operations Committee that works on 
continuous updates for emergency plans. It helps with emergency communications with 
staff and updated emergency processes. 

 
Mr. Seaver included that a backup data site is available in Austin, Texas. This would allow 
the Colorado Lottery to continue selling and redeeming tickets, should an emergency 
happen. There is an annual test of the backup site.  
 

• Commissioner Clayton asked whether there were any updates on the Pueblo office. Mr. 
Seaver responded that the updated lease is being finalized. Ms. Geier added that plans 
have been set for the second room floor computer room build. Getting the last part of 
the lease finalized and have a meeting with the landlord at the end of the month. FSS is 
ready to go with the construction plan and got with OIT about re-networking the entire 
second floor.  
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• Commissioner Hanuman asked about the process of going into an Executive Session. Ms. 
Ross responded that it’s governed by the Open Meeting rule and any Executive Sessions 
need to be made known to public.  

 
Adjournment 
 

Chairwoman Peterson adjourned the meeting at 9:41 a.m. 
 
 
 
 
Completed by: Heather Love     Date of Approval 

February 9, 2022




