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Minutes for the Colorado Lottery Commission 
 
Call to Order 
 

A Commission Meeting for the Colorado Lottery was held on Wednesday, December 8, 2021 
via Zoom. The meeting was called to order at 8:04 a.m. and was presided over by Chairwoman 
Peterson. 
 

Attendees 
 

In attendance were the following:  
 
Stella Peterson, Chairwoman 
Stan Podolski, Vice Chair 
Bill Clayton, Commissioner 
Tom Seaver, Senior Director, Lottery 
Jennifer Anderson, Deputy Director, Lottery 
Jessica Ross, AGO 
Suzanne Karrer, DOR 
Cooper Reveley, DOR 
Chris Nesset, VOC 
Danielle Reino, Cactus 
Joe Conrad, Cactus 
Ethan Nosky, Cactus 
Heather Love, Lottery 
Emily Stewart, Lottery 
Christian Hawley, Lottery 
Scott Chavkin, Lottery 

Tyson Barr, IGT 
Dwayne Wilson, IGT 
Todd Greco, Lottery 
Tom Campbell, Lottery 
Jay Sisson, Lottery 
Mike Strasser, Lottery 
Nancy Bartosz, Lottery 
Cristi Gannon, Lottery 
Dave Aldag, Lottery 
Daniel Bewley, Lottery 
Brian Kohnlein, Lottery 
Dierrick Davis, Lottery 
Danielle DeLeon, Lottery 
Kelly Tabor, Lottery 
Meghan Dougherty, Lottery 
Terri Geier, Lottery 
 

Introductions and Welcome 
 
Public Comment 
 

Chairwoman Peterson called for public comment. There was none. 
 
Volunteers for Outdoor Colorado Update – Chris Nesset, CEO 
 

Ms. Nesset presented a slideshow highlighting projects that Volunteers for Outdoor 
Colorado (VOC) have done with the help of Colorado Lottery dollars. Ms. Nesset’s 
background is in conservation with roots in Colorado through a youth program in 
conservation work.  
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Chairwoman Peterson asked how locations are chosen. Ms. Nesset responded that there are 
a lot of requests for locations and the hardest part is having the staff, internally, to 
accommodate everyone. They have put in effort to add capacity with focus on urban 
projects.  
 
Commissioner Clayton asked how projects are prioritized. Ms. Nesset responded that the 
process is elaborate - applications are received from all over the state and more projects are 
received than what can be completed. The number of volunteers and adding new partners 
are just a couple of factors that are decided by the leadership team. The process starts in 
October and continues through February or March when the volunteer schedule for the year 
is put out. The number of volunteers is a large pool with some offering volunteer services 
multiple times and others that do one or two projects per year. During COVID, they saw a dip 
in volunteer numbers but they are starting to go back up. 
 
Commissioner Clayton asked if rural projects are considered. Ms. Nessett responded that 
urban projects are a newer expansion, whereas rural projects have been part of VOC since 
the beginning. They are continuing to help with Hanging Lake project but not looking to 
expand the rural side much more.  
 

Legislative Agenda Update – Cooper Reveley, Legislative Liaison, DOR 
 

Mr. Reveley gave an overview of the legislative process. The Department of Revenue’s (DOR) 
JBC hearing occurred on December 7th where department heads met directly with the JBC to 
answer any questions they have about DOR’s budget request. Figure setting happens later in 
the year when the committee puts final details on funding allocations.  
 
A bill being brought by DOR would allow for cashless purchases of Lottery products. There is 
also a decision item before the JBC that would allow continuous spending authority for the 
Lottery’s retailer bonuses and commission line item. This would prevent having to go back to 
the committee every time additional monies are needed.  
 
Chairwoman Peterson asked when going through the legislative process, how was the 
decision to create the Outdoor Equity Fund (OEF) made. The Commission would like to have 
a presentation made by that organization to learn more about them.  
 
Chairwoman Peterson also asked if there are additional changes being discussed that would 
add other organizations to receive lottery dollars. Mr. Reveley responded that the OEF was a 
product of very fast paced negotiations and was passed last legislative session. The OEF runs 
through the Dept. of Natural Resources (DNR). Mr. Reveley said he is not aware of any 
additional changes to the Lottery’s proceed beneficiary funding allocation at this time. 
 
Mr. Bewley added that the OEF board was just finalized and had their first unofficial meeting 
to discuss the direction of the board with an emphasis on hiring a staff member. GOCO and 
Colorado Parks and Wildlife (CPW) have some representation within the new organization.  
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Ms. Anderson included that waiting until the end of the fiscal year would be best before 
inviting OEF to present at a Commission meeting, as they are not really setup yet and would 
not have much to present on. 
 
Commissioner Clayton asked Mr. Bewley to let the commissioners know the names of those 
on the OEF board and how those individuals were chosen. Mr. Bewley responded that a full 
list of the board and updates will be sent out to the commission.  

 
Lottery Spotlight 

 
Ms. Tabor presented drone footage from the Lake San Cristobal Island project that received 
over $1 million in Lottery funding. 

 
Approval of Minutes  
 

A motion to approve the minutes from the November 10, 2021 lottery Commission meeting 
was made by Vice Chair Podolski and seconded by Commissioner Clayton. The motion passed 
unanimously. 

 
Colorado Lottery 
 

MAIN MOTIONS 
 
Approval of Repeal of Scratch Games, presented by Emily Stewart; 
 

• Game #142 $1 SUPER 7-11-21 
 

A motion to approve the Repeal of Scratch Games presented was made by Commissioner 
Clayton and seconded by Vice Chair Podolski. The motion passed unanimously. 

 
Scratch Game Performance 

 
Mr. Greco reported that November was a great month for sales with over $46.7 million. This 
is down about $1.2 million compared to October. Compared to last year, sales were up $6.3 
million. Sold over $11 million in inventory of holiday scratch games and tracking to sell out 
right at the end of the holiday season. Currently down about $2.4 million to goal but, this 
time last year, scratch sales were down about $3.5 million and still met goal.  
 
Multiplier games are launching in January and will have tier one advertising campaigns.  

 
Jackpot Game Performance 
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Mr. Sisson reported that November saw $19 million in sales, which is down $3.1 million 
compared to October. The one less day in November impacted Lotto+ by one less draw. Two 
jackpots were hit in October - Powerball in California and Mega Millions in Arizona.  
 
Saw a dip in sales during Thanksgiving week, which is typical due to customers spending 
more money on food and travel; sales picked back up right afterwards. To date, sales are up 
about 10.2%, or $9.8 million, to projection. Currently, jackpots are at $291 million for 
Powerball and Lotto+ is at $18.1 million, which hasn’t been seen in a long time. Coverage is 
around 3% for Lotto+, meaning there’s a 97% chance of the jackpot rolling again. 
 
Powerball, Lotto+ and Lucky for Life are up and the other games have seen lower sales with 
Cash5 down the most. 
 
Mr. Seaver added that Mega Millions will be changing and Colorado didn’t have a vote in 
what the game does. Will need to determine how the changes affect marketing and 
resources, time with IGT, etc. Expecting an announcement within the next three months. The 
Mega Millions directors have been pretty quiet about changes with those outside of the 
voting circle. The changes may increase tickets to $5 per ticket but additional information 
will be given as it’s received.  
 
Commissioner Clayton asked how many other states do both Powerball and Mega Millions. 
Mr. Sisson responded that it’s 45 states due to the MUSL rule that requires them to offer 
both games. 

 
FY22 Projected Sales, Expenses, and Disbursements 

  
Mr. Aldag reported that through November 20th, sales are down on the run rate for scratch 
but hitting for jackpot. Scratch sales have been high every week except one versus prior 
years; jackpot has shown the same. Beneficiary proceeds are projected at $166 million and 
currently running at $165-175. For expenditures, will see what happens with the continuous 
spending authority that is in front of the JBC. 
 
Personal services are around $800,000, which is under projection, with 11 positions open 
and a handful of those still on hold. Job descriptions are being reworked as the SciGames 
contract is still being finalized. Personal services POTS is an allocated spending authority and 
projected to be negative, meaning we will spend more than what is allocated. It’s built back 
in April/May going into the next fiscal year and based on current staffing. Should lottery be 
fully staffed after the projection, potentially could end up with not having enough spending 
authority after it is allocated. This money comes out of lottery sales; if needing more 
spending authority, would have to go back to JBC to request additional spending authority.  
 
Operating expenses is projected at $350-375,000 under spending authority. Will be spending 
money on redoing the HQ in Pueblo.  

 
Director’s Report 
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• Pueblo HQ Updates – Emily Stewart 

 
Ms. Stewart reported that the HQ reduction and space project is a byproduct of the 
Governor’s initiative to reduce the State’s footprint within office buildings. Will vacate 
the third floor, moving it to the second floor, creating a reduction by about 6,000 sqare 
feet. The third floor includes the data room, ADMS, computer operators and OIT. Fiscal is 
working 100% remotely, leaving the second floor open.  

 
Racks will be secured and only authorized individuals will have access to them according 
to MUSL rules. New operations lab and ADM room will be created with a picture window 
being built to allow the public to continue viewing drawings. 

 
Staff is cleaning out offices and identifying items to be kept and those items to go to 
surplus. Finalizing a five year lease with the landlord and plan is to be fully operational on 
the second floor by June 2022.  

 
Mr. Clayton asked if staff have the option of taking items that are no longer needed. Ms. 
Anderson included that the Department of Corrections (DOC) wants to choose which 
items to take for salvage, because some items can be re-sold. After they take what they 
want, items will be open to staff to take before being recycled/disposed of. Mr. Seaver 
added that the office is trying to recycle as much as possible to adhere to the lottery’s 
conservation efforts.  

 
The Director’s Report was concluded at 9:01 a.m. 

 
Commission Items 
 

• Chairwoman Peterson asked what the update on the new commissioner is. Ms. Anderson 
responded that she has been in contact with the Governor’s Office and has requested 
that the appointment be made as soon as possible, so she is hoping it will be made by 
January’s commission meeting. 
 

• Commissioner Clayton asked what the sale of SciGames means for the lottery. Mr. Seaver 
responded the parent company of SciGames had been considering separating their lottery 
operations from their gaming in casinos. Brookfield Partners is a management company 
and intention is to let SciGames run as a freestanding lottery operation. Organizations 
that have both a lottery and casino element, there’s potential that one influences the 
other. 
 

• Vice Chair Podolski commented that he’s glad the lottery made the decisions it did when 
faced with sports betting. Mr. Seaver responded that there are 48 spaces, within 
Colorado, vying for sports betting dollars. A recent Caesars sports betting app called out 
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Colorado specifically and will continue to see that type of advertising. The lottery is 
much more efficient and profitable for the state than the sports betting model.  
 

• Commissioner Clayton asked if the IGT contract has been renegotiated. Mr. Seaver 
responded that the contract has been done for about a year. 

 
Adjournment 
 

Chairwoman Peterson adjourned the meeting at 9:26 a.m. 
 
 
 
 
Completed by: Heather Love     Date of Approval 

January 12, 2022


	Call to Order
	Attendees
	Introductions and Welcome
	Public Comment
	Chairwoman Peterson called for public comment. There was none.
	Volunteers for Outdoor Colorado Update – Chris Nesset, CEO
	Ms. Tabor presented drone footage from the Lake San Cristobal Island project that received over $1 million in Lottery funding.
	A motion to approve the minutes from the November 10, 2021 lottery Commission meeting was made by Vice Chair Podolski and seconded by Commissioner Clayton. The motion passed unanimously.
	Director’s Report
	Commission Items
	 Chairwoman Peterson asked what the update on the new commissioner is. Ms. Anderson responded that she has been in contact with the Governor’s Office and has requested that the appointment be made as soon as possible, so she is hoping it will be made...
	 Commissioner Clayton asked what the sale of SciGames means for the lottery. Mr. Seaver responded the parent company of SciGames had been considering separating their lottery operations from their gaming in casinos. Brookfield Partners is a managemen...
	Adjournment

